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Agenda

ÅHow client bookkeeping systems have changed the 
workflow of accounting firms.

ÅHow write-up has become mostly a task of correcting 
bad client data.

Å¢ƘŜ ǇƻǘŜƴǘƛŀƭ ǘƘŀǘ ƘƻǎǘŜŘ ǎƻƭǳǘƛƻƴǎΣ {ŀŀ{ ŀƴŘ άǘƘŜ 
ŎƭƻǳŘΣέ ƘƻƭŘ ŦƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭ ǇǊŀŎǘƛŎŜǎΦ

ÅHow new collaboration and data sharing tools can 
make firms more productive.



ÅCurrent/Historical Views

ïNon-strategic, high-transaction volume, low-dollar work

ïMeans to an end (the tax return)

ïInternal pressure to keep fees low

Changing Landscape
of Client Accounting Services (CAS)



Changing Landscape
of Client Accounting Services (CAS)

ÅCurrent/Historical Views

ïNon-strategic, high-transaction volume, low-dollar work

ïMeans to an end (the tax return)

ïInternal pressure to keep fees low

ÅViews Are Changing

Forward-thinking firms realize CAS can:

ïLƳǇǊƻǾŜ ŀ ŎƭƛŜƴǘΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜΦ 

ïProvide more collaboration with these clients.

ïBe automated through technology.

ïBuild client loyalty and satisfaction when done well.

ïBe high margin.



Accountants need better tools
to provide better service and be more productive.

ÅMost small business accounting products are 
not designed for a tax and accounting 
ǇǊƻŦŜǎǎƛƻƴŀƭΩǎ ǇǊƻŘǳŎǘƛǾƛǘȅΦ

ÅThese products force firms into low-value 
tasks ςfixing errors, reconciliation, etc. 

ÅOff-line model is inefficient, requires travel 
and/or emailed files and discourages 
collaboration.

ÅMakes it difficult for the firm to become a 
proactiveadvisor.



The Old World

ÅExpensive

ÅComplex

ÅMust Coordinate with Client

ÅData Gets Out of Sync

ÅSecurity Lapses Everywhere

ÅVery Inefficient
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