Client Accounting Online
A Guide to Moving Your Firm
Closer to the Clouds
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Agenda

AHow client bookkeeping systems have changed the
workflow of accounting firms.

AHow writeup has become mostly a task of correcting
bad client data.
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AHow new collaboration and data sharing tools can
make firms more productive.
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Changing Landscape

of Client Accounting Services (CAS)

Current/Historical Views
Nonstrategic, higktransaction volume, lovaollar work
Means to an end (the tax return)
Internal pressure to keep fees low
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Changing Landscape

of Client Accounting Services (CAS)

Views Are Changing
Forwardthinking firms realize CAS can:
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Provide more collaboration with these clients. ..

Be automated through technology.
Build client loyalty and satisfaction when done well.

Be high margin.
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' Accountants need better tools

to provide better service and be more productive.

A Most small business accounting products are
not designed for a tax and accounting
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AThese products force firms into levalue
tasksc fixing errors, reconciliation, etc.

A Off-line model is inefficient, requires travel
and/or emailed files and discourages
collaboration.

A Makes it difficult for the firm to become a
proactiveadvisor.
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The Old World [ sl e

: Communication Accounting
'~ Professional
_ Accountant _
Desktops/ | Desktops/
Servers Email or FTP Servers
Both Ways
LANS/ < > LANS/
VPNSs VPNSs
AExpensive AData Gets Out of Sync
AComplex ASecurity Lapses Everywhere

AMust Coordinate with Client AVery Inefficient






