
Knowledge Management in Your 
Firm

Are you part of the solution or part of 
the problem



Agenda

ÂKnowledge management - a critical issue

ÂKnowledge management ðvs- document storage

ÂCreating a legacy for your firm

ÂNext steps



Knowledge Management Defined

ÂFormal program to manage intellectual assets

ñSkills & knowledge to develop/deliver goods and services



Experiencing Any of These?

ÂKnowledge management pain points

ñUnproductive use of time

ñInterruption of òthe expertsõó daily workflow

ñNot knowing who to go to for the best answer

ñLack of easy collaboration 

ñMultiple storage locations and methods of saving 



Documented Facts!

75% retiring by 2020
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 it 93% problem getting worse

27 month circulation thru firm

1 in 5 have solution
59% in next 3 years



Why KMS Over DMS or CMS?

ÂDocument management (DMS) ex: ProSystem fx Document

ñManage documents

ñClient-specific content 

ÂTax returns, research memos, audit, etc.

ñThink static create/share/organize/store

ñLong-term storage/access

ñPeriodically updated

ÂContent management (CMS) ex: Microsoft SharePoint

ñManage projects/web pages/websites

ñNon-granular content 

ÂSpecific to the project or web page/site

ñThink static create/manage/publish

ñShort-term ( for the life of a project or web page/site)

ñPeriodically updated



Why KMS Over DMS or CMS?

ÂKnowledge management (KMS) ex: CCH KnowledgeConnect

ñMore then just documents & projects

ÂManaging snippets of information 

ÂBoth tacit and explicit content

ñHow-toõs, procedures, solutions, etc.

ñMore than just organizing/storing/sharing

ÂThink dynamic & holistic capture/route/convert/measure

ñKnowledge forever accessible 

ÂLong-term storage and use

ÂFrequently updated 

ñSimply part of an employeeõs daily workflow



Why KMS Over DMS or CMS?



Why KMS Over DMS or CMS?



Create a Legacy for Your Next Generation

ÂSolve the pain points.

ñIncrease productivity.

ñImprove efficiency.

ñIncrease revenue.

ñImprove customer service.

ñEnhance processes.



CCH KnowledgeConnect

ÂBuilt around communities & experts/gurus

ñAuto-profiling, collaborating, sharing and fast answers



CCH KnowledgeConnect

ÂFederated searching

ñUnique to KnowledgeConnect



CCH KnowledgeConnect

KnowledgeConnect Question

Outlook E-mail

ÁSeamless integration to Microsoft Outlook
ñBuilt -in functionality promotes buy -in and use



CCHKnowledgeConnect

ÂAccess to Community homepages

ñBuilt -in functionality promotes buy -in and use



ÂCommon formats

ñBuilt -in functionality promotes buy -in & use

CCH KnowledgeConnect


