Knowledge Management in Your
Firm

Are you part of the solution or part of
the problem
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AKnowledge management - a critical issue
AKnowledge management dvs- document storage
ACreating a legacy for your firm

ANext steps
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Knowledge Management Defined

AFormal program to manage intellectual assets
n Skills & knowledge to develop/deliver goods and services
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Experiencing Any of These?

AKnowledge management pain points
N Unproductive use of time
Al nterruption of oOothe expert:
N Not knowing who to go to for the best answer
A Lack of easy collaboration
A Multiple storage locations and methods of saving
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Documented Facts!

1 1n 5 have solutlon

59% in next 3 years

15-35% of time spent Iooklng 5
/5% retiring by 2020

93% problem getting worse

27 month circulation thru firm

)l puUly JBABU 0601

Replacement n
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wWhy KMS Over DMS or CMS?

A Document management (DMS) ex: ProSystem fx Document
N Manage documents

N Client-specific content

A Tax returns, research memos, audit, etc.
A Think static create/share/organize/store
A Long-term storage/access
N Periodically updated
A Content management (CMS) ex: Microsoft SharePoint
Manage projects/web pages/websites

Non-granular content
A Specific to the project or web page/site

A Think static create/manage/publish
A Short-term ( for the life of a project or web page/site)

N
N

A Periodically updated
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wWhy KMS Over DMS or CMS?

AKnowledge management (KMS) ex: CCH KnowledgeConnect

N More then just documents & projects
A Managing snippets of information
A Both tacit and explicit content
AHwt ods, procedures, solutions,
A More than just organizing/storing/sharing
A Think dynamic & holistic capture/route/convert/measure
A Knowledge forever accessible

A Longterm storage and use

A Frequently updated
nSi mply part of an employeeb0s d.
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wWhy KMS Over DMS or CMS?

DMS | CMS

A
=
W

|Federated searching

Outlook integration
Built in ROI
Customizable business rules

Identify subject experts
Publish documents
{Publish FAQs

|Publish Announcements
Publish Best Practices
Publish Blogs

Publish Wikis

|Q&A collaboration
Search capability

|t | | | | | A | e e e e |

Q&A capture and re-use
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wWhy KMS Over DMS or CMS?

§ KMS DMS CMS
Knowledge communities \ \
ProSystem fx Document integration \

CCH IntelliConnect integration \

CCH Support Knowledgebase integration \

Evergreen Home page \

"Flag obsolete” option \/ \

Dynamic profiling \

Comment functionality \ \ \
Rating capability \

Document templates \

Analytics \ \
Nomination of publications as Best Practices \

Open & Closed Communities \/

Convert discussion thread to an FAQ \/
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Create a Legacy for Your Next Generation

A Solve the pain points.
N Increase productivity.
N Improve efficiency.
N Increase revenue.
A Improve customer service.
N Enhance processes.
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CCH KnowledgeConnect

ABuilt around communities & experts/gurus
N Auto-profiling, collaborating, sharing and fast answers

VSearch:[ ] Find

Wendy Grice
(example)
e What can you do with KnowledgeConnect?
Help Center | _ _ e
Discover. ‘@& Discuss. [g Distribute.
S Search for documents or Ask guestions to initiate a Publish FAQs or Documents, or
» I—nb‘;"‘l& subject matter experts. discussion or share ideas. start a blog.
2 Profile

% Favorites

% Publish a Document

% Publish a FAQ
£ Post Announcement
% Publish Blog Entry

. Electronic Filing of 5500s
: ? John Mason asked in Income Tax - Sample Community, Tax: Technical Support: This email was
@ Ask 3 Question _“t4 received from a client: Please check out this EFAST website. ProSystem fx Tax

11 days ago | No comments | No Feedback | 2 views | Email This

Browse
Tax

People Search & ? JoAnn Cummings answered to Susan Kaats: Susan, thanks for the info. I have entered the request

. in the Enhancement database, and we wil
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Recent Content (My Communities) aj Recent Content

k. [[!] Tax
? Wendy Grice forwarded to Tax
23 hours ago | 1 answer | No comments | No Feedback | 4 views | Email This




CCH KnowledgeConnect

AFederated searching
N Unique to KnowledgeConnect

Search Search tips &

KnowledgeConnect people Support Site ProSystem fx Document  IntelliConnect

Find: fax [ Find

» Show advanced search options

b Are you an IntelliConnect, Document Fx, or Supporst Site user? - You may want to click on the tabs abowve
{IntelliConnect, Document Fx, Support Site) to search content from these systems.

» Save this search to your favorites (you'll be notified when new matches are found.)

[ select to communities or people

Publications and Discussions (20 results) People (13 results)

] €CH Support System Demo Notes & Vikrant Rana

£ ...categorized based on different CCH
Products (e.g. CCH IRN, ProSystem
Tax FX, etc). Product Support
related information is
publicly...approx 20,000 articles in
total Most information is...

found in FAQ

...categorized based on different CCH
Products (e.g. CCH IRN, ProSystem
Tax FX, etc). Product Support
related information is
publicly...approx 20,000 articles in
Published on 2/27/2009 3:22 PM in Field total Most information is...
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CCH KnowledgeConnect

Aseamless Integration to Microsoft Outlook
N Built-in functionality promotes buy -in and use

KnowledgeConnect Question

[ Send ] [ Preview ] [ Cancel ]

Subject: |

People: (Find) |

Communities: (Find)

[U]Add attachment

Question:

Clprivate [ask anonymously [Clurgent
db 53 .;&| B 7 U l--Fontfamily-- W |- Font size -- ¥ | i) agy' ced ?\.'{; | = iz = ;§|§E = §| f’,}

Outlook E-mail
= 0

Send [ ce.. ] ’

[5c(ount'] [ Bec... ] ‘

Subject: |

J
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CCHKnowledgeConnect

AAccess to Community homepages
A Built-in functionality promotes buy -in and use

€ FAS 109 - Sample Community

gl v > = r-:,n v Page v Safety v Tools

[ ]

% Publish a Document

% Publish a FAQ
® Post Announcement

% Publish Blog Entry

People Search i

All Communities o

My Communities

% Audit - Sample
Community

® FAS 109 - Sample
Community

® FIN 48 - Sample
Community

& International - Sample
Community

% New Employees -
Sample Community

Summary pyplications Discussions Members Subcommunities

Latest Content

1
-

i

-

L4

Deferred Tax

KnowledgeConnect Sample User asked in FAS 109 - Sample Community: What is a valuation
allowance?

29 days ago | No comments | No Feedback | 7 views | Email This

[[_|] fas 109 income checklist

Wendy Grice {(example) published this document in FAS 109 - Sample Community: fas 109
income checklist

0/2009 9:09 &M | No comments | No Feedback | 8 views | Email This

Updated: 8/

affect of payouts on taxes owed

Wendy Grice {example) published this FAQ in FAS 109 - Sample Community: Question:How does
the payout of dividends or retained earnings affect the amount of income taxes

Updated: 8/30/2009 8:57 &M | No comments | No Feedback | 5 views | Email This

impact of government announcements
Wendy Grice {example) published this FAQ in FAS 109 - Sample Community: Question:What is
the impact of government announcements of changes in tax rates and tax laws on m

Updated: 8/30/2009 8:53 &M | No comments | No Feedback | 1 view | Email This

measuring tax liabilities
Wendy Grice {(example) published this FAQ in FAS 109 - Sample Community: Question:How are
current tax liabilities or assets for the current and prior periods measured?ans
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CCH KnowledgeConnect

A Common formats

A Built-in functionality promotes buy -in & use

# Publish a Document

® Publish a FAQ
® Post Announcement
& Publish Blog Entry

® Publish a hew Best
Practice

 Ask a Question
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