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Old School



New School

òThe only paper in our office is in 

the menõs and ladies rooms.ó

òWeõve converted our library and storage 

room into an employee lounge.ó

òWe can do more for clients for less, and 

weõre all a lot happier.ó

òOur recruiting class was awesome this 

yearéa benefit we never expected.ó

òIt was hard to make the phone call, but 

we got rid of over 3 tons of files.ó

òI can work anywhere, anytime. Weõre so 

much faster now, itõs not even funny.ó



The Problem with Paper

ÂData needs are increasing.

ñThe number of pages consumed in the US is increasing at rate of 20 %/year.

ñOrganizations now maintain 30 times more data than in 1999 (Gartner).

ÂThe cost of managing paper is high.

ñ80% of information is still retained in paper, even though 80% of what we 

need is already on a computer somewhere (CAP Venture Group).

ñThe US spends $25-$35B/yr filing, storing and retrieving paper (IDC ).

ñOver 42 billion pages were faxed last year alone (US).

ñA four drawer file cabinet holds 15k -20k pages, costs $25k to fill, and $2k 

annually to maintain.



The Problem with Paper

ÂPaper usage is inefficient.

ñWorkers spend 40% of their time looking for information.

ñ30% of the work day is spend searching for hardcopy documents.

ñProfessionals spend over 500 hours annually reviewing and routing 

paper files and 150 hours looking for incorrectly filed documents.

ñThe average document is copied 9 times (Gartner ).

ñ7.5% of documents are lost.

ñ15% of documents are misplaced.



Trends

ÂSurvey from Association of Accounting Administrators ðtwo years

ñ103% increase in firms using a paperless audit solution

ñ184% increase in firms scanning supporting tax records (to 54%)

ñ55% increase in firms delivering financial information electronically

ñ40% increase in firms asking clients to provide data in electronic format

ÂThe Federal Budget goes paperless in 2009.

ñSaving 20 tons of paper (480 trees)

ñSaving $1 million over next five years



Obvious Benefits to Reducing Paper

ÂReducing cost of paper

ÂReducing storage costs (by up to 80%)

ÂReducing cost of handling paper

ÂRe-use of physical space

Easiest to quantify, but not the biggest benefits.



Biggest Benefits to Reducing Paper

ÂStaff efficiency & productivity (up to 50% increase ðIDC)

ÂIncrease capacity without adding staff

ÂData accuracy

ÂImmediate access to information

ÂAudit quality & compliance

ÂDisaster recovery capabilities

ÂImproved retention management

ÂData security

Do more, do it better, do it faster and with less.



Strategic Benefits to Reducing Paper

ÂFlexibility in when & where we work

ÂGoing òGreenó

ÂHalo effect of leadership

ÂImproved client service/satisfaction

ÂStaff recruiting & retention

ÂEmployee morale

Harder to quantify, but clear differentiators.



Associated Risks/Concerns

ÂBig investment

ÂPartial adoption (paperless AND paper)

ÂBuy-in: new roles & processes

ÂLog jam at the front

ÂLaptop security

ÂViruses & other data issues



Key Considerations

ÂBuy-in of key stakeholders

ÂInvest in workflow & process

ÂTie compensation to compliance

ÂBest solution over best pieces

ÂIntegration over conversion

ÂInvest in data security and backup

ÂInvolve your clients

ÂStart simple

ÂThe sooner you starté



Old School
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Audit Planning

Industry specific tailoring 

questions help customize 

your audit programs; thereby 

avoiding over-auditing.



éand linking those 

risks to your audit 

programs create 

efficiencyé



éespecially if there are changes to 

the clientõs situation during the audit.



Information needs to be accessible quickly and easily
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Scanning hardcopies is the 

most common and first step 

in going paperless or òless 

paper.ó




