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A The Paperless Revolution
A Benefits & Risks of Going Paperless
A Considerations when Going Paperless

A What a Paperless Audit Looks like
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The Problem with Paper

A Data needs are increasing.
N The number of pages consumed in the USis increasing at rate of 20 %l/year.
A Organizations now maintain 30 times more data than in 1999 (Gartner).

A The cost of managing paper is high.

N 80% of information is still retained in paper, even though 80% of what we
need is already on a computer somewhere (CAP Venture Group).

The US spends $25535B/yr filing, storing and retrieving paper (IDC ).
Over 42 billion pages were faxed last year alone (US).

A four drawer file cabinet holds 15k -20k pages, costs $25k to fill, and $2k
annually to maintain.
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The Problem with Paper

A Paper usage isinefficient.
N Workers spend 40% of their time looking for information.
30% of the work day is spend searching for hardcopy documents.

Professionals spend over 500 hours annually reviewing and routing
paper files and 150 hours looking for incorrectly filed documents.

The average document is copied 9 times (Gartner).
7.5% of documents are lost.
N 15% of documents aremisplaced.
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A Survey from Association of Accounting Administrators dtwo years
N 103% increase in firms using a paperless audit solution

184% increase in firms scanning supporting tax records (to 54%)

55% increase in firms delivering financial information electronically

N 40% increase in firms asking clients to provide data in electronic format

o

A The Federal Budget goes paperless in2009.
N Saving 20 tons of paper (480 trees)
A Saving$1 million over next five years
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Obvious Benefits to Reducing Paper

A Reducing cost of paper
A Reducing storage costs (by up to 80%)
A Reducing cost of handling paper

A Re-use of physical space

Easiest to quantify, but not the biggest

benefits.
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Biggest Benefits to Reducing Paper

A Staff efficiency & productivity (up to 50% increasedIDC)
A Increase capacity without adding staff

A Data accuracy

A Immediate accessto information

A Audit quality & compliance

A Disaster recovery capabilities

A Improved retention management

A Data security

Do more, do it better, do it faster and with less.
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Strategic Benefits to Reducing Paper

A Flexibility in when & where we work
AGoing O0Greenb

A Halo effect of leadership

A Improved client service/satisfaction
A Staff recruiting & retention

A Employee morale

Harder to quantify, but clear differentiators.
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Associated Risks/Concerns

A Big investment

A Partial adoption (paperless AND paper)
A Buy-in: new roles & processes

A Logjam at the front

A Laptop security

A Viruses & other data issues
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Key Considerations

A Buy-in of key stakeholders

A Invest in workflow & process

A Tie compensation to compliance
A Best solution over best pieces

A Integration over conversion

A Invest in data security and backup
A Involve your clients

A Start simple

AThe sooner you starté
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Paperless in Action

Old School

New School
Audit Review &
Planning Compliance
Document Tax Returns
Sourcing -
Data
Store : :
Workpaper Financial
Management Reporting
Research
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Information needs to be accessible quickly and easily

Audit
Planning

Review & Compliance

Document Sourcing

Workpaper Management «

£ 2

Centralized Data

-

Research

»
»

Tax Returns

Financial Reporting
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Audit Planning

Purpoze and [nstnictions

ENGAGEMENT-LEVEL TAILORING QUESTIONS

Tailoring Questions Answer
1. Isthis a new orrecurning engagement? Fecuming
2. Isthe client a taxpayving entity {as opposed to a flow-through | El @y
entity for tax purposzes)? o &
Mo
3. Does our client have subsidiaries or multiple divisions,
locations or seg@nents that are included in the scope of our
engagemert? §@
4. Does the client use service organizations? ¥ No
3. Does the client have an intemal audit department on whose Yes
work we will rely? @
6. Do we expectto usea specialist on our audit? ¥ No
7. Will information received from the client (2.2, accounting Yes
recordz and tral balances) be available i electronic format?
2. Giventhe availability of electronic data, do we expect to use No
computer-assisted auditing techmiques (CAATS)?
9. Do we perform any reviews of interim financial infonmation? Yes
10. Does our finm perform any other services for this client? No
11. Are there any potential conditions that would raise doubt over | No
the entity’s ability to continue as a going concem?
12, What financial statement audit areas are applicable to this Cash: Accounts Feceivable and Sales;
engagerment? Inventories and Cost of Sales

Industry specific tailoring
guestions help customize
your audit programs; thereby
avoiding over-auditing.
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Substantive Procedures @

deviations from the expected balances:

a.  We comparad the current year's
accowt balances with the prior
vears accowt balances for gross
receivablez, allowance for
doubtfill accownts, bad debts, and
zales retums and allowances.

—]

anagement Overide
B Revenue Recogrition
Other Relevant Azzertion

Workpaper
Primary Performed By Reference’
Procedurs Link to Risk | Assertions (NiA) Commsnis
Receivables Analytical
1. We performed the following I Management | EO; KC,11/16/2009 | 4230
substantive analytical procedures for Override; Co:
accounts receivable anc} investizated Tlzorrs AV
any significant fluciations or é an d I

b. We compared monthly or
quarterly sales by product line or
location for the current vear with
monthly or quarterly sales from
the prior vear and the first faw
maotths subsequent to vear-snd.

c.  We compared monthly sales
retums and allowances and credit
memos for the current year with
those fram the prior vears and the
first faw months subsequent to
year-end.

ency

EE| Program Step Library

nki

risks to your audit
| programs create
effic

Audit Area:

|Accounts Receivable and Salez

[] show only applicable steps
-

Program Step

Receivables Analytical

Assertions

EOQ,COAV,.CU

“T 7] RECEIVADIEE Agmng Ty
Receivables Confirmations Testing
] Summary of AR Confirmation Procedures

n @ Receivﬁbleh:n@rnﬁtioe Mot at Period....

| [¥] Notes Receivable Testing
| [[] Pledged Receivables

][] Receivable From Related Party or Employ ..

[ Receivables Greater Than 1 Year
é [ Receivables Transfemed

[¥] Allowance for Uncolledible
Receivables Cutoff
Receivables Fraud Awareness
[¥] Additional Procedures-Rec

[¥] Agreeto Support

Disclosures Testing

SOR Ry )
EQ,RO AV, CU
EQ,RO AV, CU
NA EQ,RO,COAY, CL
EQ,RO,COAV,CL
NA& RO
NA EQ,RO AV
NA EOQ AV
NA EQ,RO,CO AW, CL
AV,UC
cu
EQ,COaY
Choose all that apply
A
EQ,COAV UC
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ENGAGEMENT-LEVEL TAILORING QUESTIONS

Answer Effects

ProSystem fx Knowledge Coach

/1 By changing this answer you may be removing information
L " "
Tailoring Questions Answer that has been provided throughout the audit
1. Isthis a new orrecurnng engagement” Eecumng
i ?
2. Isthe client a taxpaving entitv (as opposed to a flow-through Yes Are you sure you want to modify the selected answer?
entity for tax purposes)?
3. Does our client have subsidiaries or nmltiple divisions, No
locations or segments that are included in the scope of owr Show me the affect of changing this answer [ Ve ] [ Mo l
engagemert? §
4. Doesthe client use service organizations? No " default location.
3. D.D eli, 'L}?.E u:}.lﬁnt ]fi?llei‘-m mtemal andit department | ées p ec | a I I y | f t h er C an es t o
WoLL We Wil rely - t h I . t ~ . t t L) Wou can eai—il.l}-'ﬁ:d a tisk from any
6. Dowe expect to use a specialist on our audit? @ e ¢ en 0s S| u-a i Drgpaper & v el der b-a u
selecting Add Risk from the
7. Will information received from the client (e. 2., accounting Yes Knowledge Coach ribbon.
records and tnal balanees) be available in electrome fonmat?
i, Giventhe availability of electronic data, do we expect to use Na @ References (or Besources) are
cornputer-assisted auditing techniques (CAATs)? linked to the ARM {Accounting
] e . .. - Besearch Manager) Website.
2. Do we perform any reviews of interim financial information? Tes Dowuble-click on the references
10, Does owr finm perfonm atry other services for this clisnt? Na shown in blue to open the ARM
. iy . Website in a browser (vou will
11. Are there any potertial conditions that would raise doubt over | No need S50 sizn-on to access this
the entity's ability to continue as a going concem? site) -
).
12, What financial staternent andit areas are apphicable to this Cash Accounts Feceivable and Sales; . » At
engagemetrt? Inventories and Cost of Sales Example: (SAS-110 (AU 318)
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Information needs to be accessible quickly and easily

Audit Review & Compliance
Planning

Document Sourcing ‘ ' Tax Returns

¥

Centralized Data

Workpaper Management « Financial Reporting
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Scanning hardcopies is the

most common and first step

I n going paperl ess
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