
Take Control of Your 
Workflow & Profits

With Darren Root & Annie Brown



Learning Objectives

ÅThe point of workflow

ÅExploring the scalability of your tools that ensure 

a smooth workflow for every project.

ÅThe importance of standardization in your 

workflow processes.

ÅHow to automate your best practices for 

improved efficiency.

ÅHow your proactive approach can help your firm.



The Point of Workflow

ÅThere are many benefits to digital 

workflow

ïImproved efficiency.

ïEnhanced security.

ïRemote access.

ïMulti-user access.



Exploring the Scalability 
of Workflow

ÅDue date monitoring

ÅTracking projects through to delivered

ÅMonitoring budget to actual by project

ÅMonitoring budget to actual for each step of 

the workflow 

ÅSending notifications and automating 

updates



Scaling Projects



The Importance of Standardization

ÅTemplates by type of service

ÅLocking templates

ÅCopying templates to 

ïLike kind of clients



Paperless 1040 Preparation



Automate Best Practices with Proactive 
Workflow Tools

ÅStandardization? 

ÅProactive management?



Tax Integration



Putting Your Practice in the Clouds


